
This training course is aimed at senior operational ship managers, covering the 
content in both the Designated Person Ashore and Company Security Officer 
modules. By combining these two modules, we can provide you with a flexible 
and cost-effective teaching method that can be done at home or work.

Each module will cover:
Company Security Officer 

Knowledge and understanding of the ISPS Code
Evaluation of ship security vulnerability 
and threat assessment
Ensuring appropriate security measures are 
implemented and maintained
Understanding of maritime security policy 
to include mandatory rules and regulations
Security assessment techniques, questioning, 
evaluating, and reporting
Developing, maintaining and supervising the 
implementation of the ship security plan
Technical and operational aspects of security 
management of ship security equipment
Organisation of ship security audits and on scene 
security surveys and ship security plan management
Effective communications with shipboard staff, 
senior management, and flag administrations

Designated Person Ashore 

Context and interpretation of the ISM code
Issues and common problems for the Designated Person(s)
Understanding Human Factors and ISM
Effective Performance Management and KPIs
Appreciating Legal Issues and Self-Preservation
Effective Audit Requirements and Techniques
Effective ISM Reporting, Analysis and Corrective Actions
Effective Risk Management
Effective Management of Change

Location Online Remote Learning 
Duration 4 days
Cost £2,400 incl. VAT

Combined Designated Person Ashore 
& Company Security Officer 
Online Remote Learning

An element of offline self-study will be required each day. All training material will be provided and 
Designated Person Ashore and Company Security Officer Certificates issued are recognised by the UK 
Nautical Institute and fulfils recognition standards for Continuing Professional Development (CPD).
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